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Present: 

Daryl Skworchinski (Chair) Jason Nesbitt  Ken McIntyre   Jay Lucas 

Cathy Collinson (TC)  Benoit Rioux   Janet Gobeil*   Carol Huard* 

Dr. Sarah Newbery*  Dr. Sayali Tadwalkar* Adam Brown* (TC)   

      

By Invitation    Regrets 

Janet Martel    Debi Bouchie   Dr. Lindsay McLeod* 

Suzanne Bouchard   Eileen Ervin   Dr. Christine Giordani*  

Beth Ryan, Rec. Sec  John McKinnon 

     

Call to Order  

The chair called the meeting to order at 6:33pm          

   

1. Approval of the Agenda          

Defer:   Review of summer lessons 
Board Self Evaluation Preparation 
Terms of Reference Review 

Remove:  Administration/Quality Report from “Items for Discussion” 

Moved by: J. Lucas 
Seconded by: K. McIntyre 
 THAT the agenda be approved with the noted revisions. 

          Carried 

2. Declaration of Conflicts          

3. Approval of the Minutes         

I. November 16, 2016 Regular Board Meeting 
II. December 2016 Executive Committee Meeting 

Moved by: B. Rioux 
Seconded by: J. Nesbitt 
THAT the minutes of the November 16, 2016 Board meeting and the December 2016 Executive 
committee meeting be approved as circulated. 

Carried 
4. Patient Story 

Dr. Sarah Newbery shared a patient story that involved a supportive staff member’s initiative to ensure excellent 
patient experience. 
 

5. Task Review           

I. Review of Directors’ Liability   
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Information regarding Director Liability is in the Dropbox. 
   

II. Review of Summer Lessons Learned All Directors 

Deferred 

6. Reports             

I. Board Chair     
Daryl Skworchinski submitted his report prior to the meeting for review and it was included in the 
meeting package. 
 

II. Chief of Staff     
Dr. Newbery and Dr. McLeod submitted their report prior to the meeting and it was included in the 
meeting package. 
 

III. Administration Quality Report   
Adam Brown, Janet Gobeil, Carol Huard and Sue Bouchard submitted their report prior to the 
meeting and it was included in the meeting package. 
 
Mr. Nesbitt reported to the Board that a patient had recently voiced a concern regarding the 
presence of physicians in the ER department at The McCausland Hospital site.  This was determined 
to be an MAC issue which Dr. Newbery committed to include in the next MAC meeting agenda and 
report back to the Board.  
 

7. Items for Discussion           

I. Strategic Plan Progress Update   
Ms. Bouchard provided an update on the Strategic Plan Goals.   
Mr. Brown explained that the Behavioural Support Ontario pilot program is a pilot for NOSH with 
the potential for recurring funding with expansion throughout the District of Thunder Bay. 
 

II. Q3 Quality Indicators 
Ms. Ryan reviewed the Q3 Quality Indictors. 
 

III. Health Achieve Report Back 
Ms. Collinson attended a mental health and addictions presentation which was focused on youth 
and reported that lack of timely access to treatment was identified as a province wide issue. 
She also attended a governance and patient’s first journey presentation.  The take away from the 
presentation was that employees must be aware and mindful that every person working in the 
facility contributes to the culture of the organization.  
Ms. Collinson also reported on the perceived downsizing of the conference. 
Mr. Brown commented on the shift toward virtual education opportunities are beneficial for cost 
saving however networking with peers and the opportunity to spend time with Board members is 
also beneficial.   
Mr. Skworchinski noted that mental health was the first priority on the agenda at Health Achieve 
this year and that competition for finances with the large number of new hospitals being built in 
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Southern Ontario was also widely discussed.   Mr. Skworchinski also commented on the aging 
population demographic in Ontario and our communities and that succession planning may become 
difficult.  
Mr. Nesbitt attended Health achieve North in Thunder Bay for the first time this year and was 
pleased with the relevance to Northern Ontario and rural issues. 
Mr. Nesbitt highlighted a presentation by ORNGE and the OTN network and how they are using 
technology to keep patients in their home town and decreasing the number of required transfers. 
 
Ms. Gobeil attended Health Achieve North and focused on networking with TBRHSC Patient, 
Resident and Family Committee leads. 
 
Mr. Skworchinski suggested that going forward we evaluate the benefit vs. the cost of attending 
Health Achieve in Toronto.  
 

IV. Board Self Evaluation Prep    
Deferred 

  
V. Supportive Housing    

Recognizing the demand for supportive housing for seniors in Marathon, a committee of 
community members has formed to secure funding for this initiative.   Mr. Brown and Mr. 
Skworchinski sit on the committee and recently met with the LHIN to present their case.  Some 
private funding has been secured for construction, however the committee is seeking additional 
funds, to minimize required debt financing. 
Approval for the hospital to provide management, supportive and clinical services on a contract 
basis will be required from the Board at a later date. 
The project will be brought to council for approval in approximately one month and a public 
consultation with the partners is planned for April.  
     

VI. Colonoscopy     
Mr. Brown, Ms. Gobeil and Dr. Newbery met with the Thunder Bay Regional team in a continued 
effort to maintain the Colonoscopy Program at WMGH.  We formally requested $30, 000 from the 
LHIN and the submission scored well, however the request was denied. 
The program will move forward with 38 funded scopes and 50 unfunded scopes to be completed 
before April 1, 2017 and we continue to advocate for the program. 

 
VII. Obstetrics       

Dr. Newbery submitted a briefing note regarding the obstetrical programs at both sites and it was 
included in the meeting package. 
The MAC met January 18, 2017 and decided to recommend to the Board that NOSH hire an external 
consultant to help to guide the decision making regarding the Obstetrics Programs at both sites.    
Discussion regarding the safety of the OBS Programs at both sites resulted in agreement that it may 
be best to put The McCausland Hospitals program on hold temporarily.  Although keen to sustain 
the program, Dr. Lindsay McLeod, Associate Chief of Staff and Carol Huard, Chief Nursing Officer 
are both supportive of putting the program on hold pending a recommendation from an external 
consultant.  Currently, there are no deliveries scheduled at The McCausland Hospital site and it was 
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stated that patients are often encouraged to deliver in Thunder Bay.  A committee will be formed at 
McCausland to address concerns and suggestions brought forward.   
 
Dr. Tadwalkar stated that the Obstetrical Committee at the WMGH site continues to make efforts 
to ensure educational opportunities are available and policy and standard development is ongoing.  
The physicians and nurses at The McCausland Hospital site are welcome to participate. 
 
Ms. Martel requested time to investigate the financial implication of closing the program as the 
HOCC funding attached to it may be difficult to reapply upon reinstatement of the program.  Ms. 
Martel also informed the group that the HIROC Risk Assessment team may have the capacity to 
offer consulting services regarding this issue or provide a contact for another perhaps more 
appropriate consulting firm.  
 
Dr. Newbery stated that the WMGH OBS Program is willing to receive Terrace Bay and Schreiber 
patient who do not wish to deliver in Thunder Bay. 

 
The Board gave direction to administration to pursue external consultation and report back at the 
February Board meeting. 
 
Mr. Brown will discuss this further with The McCausland Hospital physicians and recommend the 
program be placed on hold pending the external consultation. 
 
 

8. Items for Approval           

I. Q3 YTD Financials     
Janet Martel the Q3 YTD Financials and the report provided was included in the meeting package. 
Moved by: C. Collinson   
Seconded: K. McIntyre 
THAT the Board of Directors of the North of Superior Healthcare Group approves the Q3 YTD 
financial submission 

Carried 
 

II. HAPS       
Janet Martel provided report of the HAPS Submission and narrative.  The HAPS was submitted and 
is awaiting Board approval before entering into agreement. 
Moved by: J. Nesbitt 
Seconded: B. Rioux 
THAT the 2017/18 HAPS for the North of Superior Healthcare Group be approved as distributed. 

Carried 
 

III. M-SAA 2017/18     
Janet Martel provided M-SAA background, M-SAA Programs, Funding breakdown, Ministry Action 
Plan, LHIN’s Provincial Priorities 
Moved by: J. Lucas 
Seconded by: K. McIntyre  
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THAT the 2017/18 M-SAA for the North of Superior Healthcare Group be approved as distributed. 
Carried 

   
IV. Board Committees Terms of Reference  

Deferred 
 

V. Physician Credentialing    
Dr. S. Newbery provided the list of physicians for appointment and reappointment.  
Moved by: C. Collinson 
Seconded: J. Nesbitt 
THAT pursuant to the Northwest Regional Appointment and Credentialing Policy and Procedure, 

and upon recommendation from the Medical Advisory Committee, the Board of Directors approves 

the applications for Professional Staff privilege, including Active, Locum, Courtesy, Regional 

Ordering and RN (Extended Class), to the North of Superior Healthcare Group 

Carried 
 

9. In Camera  

Moved by: J. Lucas 
Seconded by: J. Nesbitt 
THAT the meeting move in camera 
              Carried 

Moved by: K. McIntyre 
Seconded by: J. Lucas 
THAT the meeting move out of camera 
              Carried 

        

10. Task List and Adjournment        

The meeting adjourned at 8:46pm. 

 


